Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Code P Project PMO/End-U Ts this an EarlY | mode of P | Pre-proc Ads/Post of 18 | Pre-bid Conf sub/Openof | ionl Post oual oo Notice of Contract Notice to Delivery/ Inspection & Source of Funds Total MOOE o Total MOOE o (Explaining changes from the APP)
(PAP) rocurement Projec /End-User r:cct;ir‘t’airtr;?n lode of Procurement Conference s/ Post of re-bid Con Bids id Evaluation ost Qual Recnkmv';':rzdi"g Award Signing P A
COMPLETED PROCUREMENT ACTIVITIES - IN J
Additional ICT Equipment Tokyo PE No iﬁ;er"?a“wee“‘;‘f;"’f“?d 02-06-2025 05-06-2025 09-06-2025 11-06-2025 24-10-2025 27-10-2025 MOOE 1,000,000 1,000,000 690,000 690,000
Printing Tokyo PE No oo auienes - 30-06-2025 30-06-2025 02-07-2025 02-07-2025 MOOE 1,540 1,5640.00 1,540 1,540.00
Various Kitchen Items Tokyo PE No ;f‘::‘"ga“wee“‘fﬂe;":?d 04-07-2025 04-07-2025 07-07-2025 07-07-2025 MOOE 39,292 39,292.00 39,292 39,292.00
Various Kitchen Items Tokyo PE No :ﬁ’e?‘r?a"t‘f:“ﬁe"‘:‘éz 03-07-2025 03-07-2025 04-07-2025 04-07-2025 MOOE 5,409 5,409.00 5,409 5,409.00
Various Kitchen ltems Tokyo PE No ;ﬁ’e‘“;‘r?a“ﬂi““:;;"’;f;' 03-07-2025 03-07-2025 04-07-2025 04-07-2025 MOOE 1,600 1,600.00 1,600 1,600.00
Printing Tokyo PE No Foreign Guidelines - 04-07-2025 04-07-2025 07-07-2025 07-07-2025 MOOE 4,840 4,840.00) 4,840 4,840.00)
Drink Glasses Tokyo PE No g ouienes 04-07-2025 04-07-2025 07-07-2025 07-07-2025 MOOE 10,800 10,800.00 10,800 10,800.00
Various Kitchen Items Tokyo PE No ;ﬁ;er"?a“we:‘fﬂe;":?d 04-07-2025 04-07-2025 07-07-2025 07-07-2025 MOOE 13,211 13,211.00| 13211 13,211.00|
Printing Tokyo PE No Foreign Suidelines - 07-07-2025 07-07-2025 08-07-2025 08-07-2025 MOOE 1,870 1,870.00 1,870 1,870.00
Snacks Tokyo PE No ;ﬁ’e‘“;‘r?a“ﬂi““:;;"’l‘;i 07-07-2025 07-07-2025 08-07-2025 08-07-2025 MOOE 20,200 20,200.00, 20,200 20,200.00
Food Tokyo PE No iﬂ;er"?a"ui““h‘:;"’f“iz 16-07-2025 16-07-2025 17-07-2025 17-07-2025 MOOE 17,655 17,655.00 17,655 17,655.00
Various Lighting ltems Tokyo PE No :ﬁ’:r‘nga"wse“‘f;;';‘eoz 22-07-2025 22-07-2025 04-08-2025 04-08-2025 MOOE 63,887 63,887.00 63,887 63,887.00
Nespresso Pods Tokyo PE No iﬁ;er"?a“we:‘;‘ﬂe;":?d 22-07-2025 22-07-2025 30-07-2025 30-07-2025 MOOE 10,900 10,900.00 10,900 10,900.00
Various Lighting Items Tokyo PE No :ﬁ’:r‘r?a"ﬂf:“,fe"‘:eoz 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 45,820 45,820.00 45,820 45,820.00
Various Lighting Items Tokyo PE No Zﬁz‘fﬁ"&““ﬁﬂ":ﬁ" 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 18,882 18,882.00 18,882 18,882.00
Various Lighting Items Tokyo PE No iﬁ;er‘nga"u?&“‘;‘f;":iz 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 19,005 19,005.00 19,005 19,005.00
Wires Tokyo PE No :ﬁ’eer‘nga"”?e““”;;';‘ii 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 11,697 11,697.00! 11,697 11,697.00|
Various Household Items Tokyo PE No ;ﬁz"?a“ui“‘;‘f;":?d 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 31,062 31,062.00] 31,062 31,062.00]
X-Frame for Media Wall Tokyo PE No :ﬁ’eer‘n"a"“?:‘fwe;'ﬂ‘foz 28-07-2025 28-07-2025 31-07-2025 31-07-2025 MOOE 17,160 17,160.00 17,160 17,160.00
Printing of Banner Tokyo PE No ;ﬂ;?‘ng;‘vae““:;;::isd' 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 1,870 1,870.00 1,870 1,870.00
Tents and Extensions Cords Tokyo PE No iﬂ;erfa"ufﬁ“‘;‘f;":iz 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 26,124 26,124.00| 26,124 26,124.00|
Maintenance of Nissan 6718 Tokyo PE No :ﬁ’eer‘nga"”?e““”;;'l’r‘:;‘ 28-07-2025 28-07-2025 29-07-2025 29-07-2025 MOOE 129,160 129,160.00 129,160 129,160.00
Wires Tokyo PE No iﬁfr"?a“wi“‘;‘f;"’f“?d 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 10,198 10,198.00 10,198 10,198.00
Various Carpentry ltems Tokyo PE No ;ﬁ’:r‘r?a"wc‘:‘mmz 28-07-2025 28-07-2025 04-08-2025 04-08-2025 MOOE 7,001 7,001.00] 7,001 7,001.00
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Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Code P Project PMO/End-U Ts this an EarlY | mode of P | Pre-proc Ads/Post of 18 | Pre-bid Conf sub/Openof | ionl Post oual oo Notice of Contract Notice to Delivery/ Inspection & Source of Funds Total MOOE o Total MOOE o (Explaining changes from the APP)
(PAP) rocurement Projec /End-User Pr:cct:ir‘t’airtr;?n lode of Procurement Conference s/ Post of re-bid Con Bids id Evaluation ost Qual Recnkmv';':rzdi"g Award Signing P A
File Paper for Voucher Binding Tokyo PE No iﬁ;er"?a“wee“‘;‘:;"’f“?d 28-07-2025 28-07-2025 07-08-2025 07-08-2025 MOOE 116,600 116,600.00 116,600 116,600.00
Various Office and Food Supplies Tokyo PE No Forlgn ouidenes - 17-07-2025 1707-2025 10-08-2025 10-08-2025 MOOE 137,110 137,110.00 137,110 137,110.00
Drinking Jug Tokyo PE No ;f‘::‘nga“wee“‘fﬂe;":?d 17-07-2025 17-07-2025 24-07-2025 24-07-2025 MOOE 5,996 5,996.00 5,996 5,996.00
Zoom Webinar Tokyo PE No :ﬂ’e‘l’,‘r?a"t‘f:“,’f;":iz 23-07-2025 23-07-2025 24-07-2025 24-07-2025 MOOE 13,035/ 13,035.00 13,035 13,035.00
Various Supplies Tokyo PE No ;ﬁ’;‘fﬁ"ﬂi““:ﬁ"’ﬁ;' 07-07-2025 07-07-2025 08-07-2025 08-07-2025 MOOE 10,796 10,796.00 10,796 10,796.00
Snacks Tokyo PE No Foreign Guidelines - 05-08-2025 05-08-2025 06-08-2025 06-08-2025 MOOE 1,922 1,922.00 1,922 1,922.00
Flowers Tokyo PE No g uienes 05-08-2025 05-08-2025 06-08-2025 06-08-2025 MOOE 5315 5315.00 5315 5315.00
Stamps Tokyo PE No ;ﬁ;er‘fa“wee“‘fﬂi":?d 05-08-2025 05-08-2025 06-08-2025 06-08-2025 MOOE 31,240 31,240.00 31,240 31,240.00
Flowers Tokyo PE No :ﬁ’e‘l’,‘r?a"t‘f:“ﬁe"‘:‘éz 05-08-2025 05-08-2025 06-08-2025 06-08-2025 MOOE 4,156 4,156.00 4,156 4,156.00
Various Items Tokyo PE No ;ﬁ’e‘“;‘r?a“ﬂi““:;;"’;Z' 11-08-2025 08-11-2025 18-08-2025 18-08-2025 MOOE 4,567 4,567.00 4,567 4,567.00
Various Items Tokyo PE No iﬂ;er"?a"twsﬁ“‘;‘:;"’f“iz 11-08-2025 08-11-2025 18-08-2025 18-08-2025 MOOE 24,038 24,038.00| 24,038 24,038.00
Various Items Tokyo PE No Zﬁ'eer‘nga"wse““,’;;il’;‘e;‘ 11-08-2025 08-11-2025 18.08-2025 18-08-2025 MOOE 8,142 8,142.00 8,142 8,142.00
Nespresso Tokyo PE No ;ﬁ;er"?a“we:‘;‘f;":?d 11-08-2025 08-11-2025 18-08-2025 18-08-2025 MOOE 11,880 11,880.00, 11,880 11,880.00,
Lights Tokyo PE No :ﬁ;ﬁ‘fﬁ"ﬁ:“ﬁe"‘:‘;ﬁj 15-08-2025 15-08-2025 20-08-2025 20-08-2025 MOOE 24,183 24,183.00| 24,183 24,183.00
Fingerprinting Ink Pad Tokyo PE No Zﬁ;?‘f;&““:;;:ﬁ" 15-08-2025 15-08-2025 20-08-2025 20-08-2025 MOOE 5,599 5,599.00 5,599 5,599.00
Various Items Tokyo PE No iﬂ;er"?a"ui““h‘:;"’f“iz 11-08-2025 11-08-2025 19-08-2025 19-08-2025 MOOE 11,397 11,397.00, 11,397 11,397.00,
Bath Mats Tokyo PE No :ﬁ’:r‘nga"wse“‘f;;';‘iz 22-08-2025 22-08-2025 26-08-2025 26-08-2025 MOOE 7,860 7,860.00] 7,860 7,860.00
Various Stamps Tokyo PE No ;ﬁfr‘fa“we:‘;‘f;":?d 27-08-2025 27-08-2025 29-08-2025 29-08-2025 MOOE 13,860 13,860.00 13,860 13,860.00
Various Items Tokyo PE No :ﬁ’eer‘n"a"“?:‘fwee"‘:e; 27-08-2025 27-08-2025 29-08-2025 29-08-2025 MOOE 24,050 24,050.00 24,050 24,050.00
Outdoor Broom Tokyo PE No ;ﬁz‘fﬁ"&““ﬁﬂ":ﬁ,' 27-08-2025 27-08-2025 01-09-2025 01-09-2025 MOOE 2,806 2,806.00 2,806 2,806.00
Gate Maintenance Tokyo PE No iﬂ;erfa"ufﬁ“‘;‘f;":iz 19-08-2025 19-08-2025 20-08-2025 20-08-2025 MOOE 32,923 32,923.00| 32,923 32,923.00]
B2 Poster File Tokyo PE No :ﬁ’eer‘nga"”?e““”;;';‘ii 29-08-2025 29-08-2025 02092025 02-09-2025 MOOE 3,402 3,402.00] 3,402 3,402.00
Various Items Tokyo PE No iﬁ:ﬁ‘fﬁ"t&“‘;‘i“?‘?d 29-08-2025 29-08-2025 03-09-2025 03-09-2025 MOOE 33,740 33,740.00| 33,740 33,740.00]
Metal Racks Tokyo PE No :ﬁ’eer‘nga"ﬂf:‘fﬂ"'l‘foz 29-08-2025 29-08-2025 03-09-2025 03-09-2025 MOOE 30,975 30,975.00 30,975 30,975.00
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Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Is this an Early Pre-Proc Sub/Open of oo Notice of Contract Notice to Delivery/ Inspection & (Explaining changes from the APP)
((:,'f:) Procurement Project PMO/End-User Pr:cu_re_ment Mode of Procurement Conference Ads/Post of IB Pre-bid Conf Bids Bid Evaluation| Post Qual Recommending Award Signing P A Source of Funds Total MOOE co Total MOOE co
ctivity? Award
Laundry Tokyo PE No iﬁ;er"?a“wee“‘;‘:;"’f“?d 20-08-2025 20-08-2025 21-08-2025 21-08-2025 MOOE 3,000 3,000.00 3,000 3,000.00]
Zoom Webinar Tokyo PE No Forlgn Suidenes - 2208-2025 22-08-2025 24-08-2025 24-08-2025 MOOE 13,035 13,035.00 13,035 13,035.00
Various Office Supplies Tokyo PE No ;f‘::‘nga“wee“‘fﬂe;":?d 18-08-2025 18-08-2025 29-08-2025 29-08-2025 MOOE 20,148 20,148.00, 20,148 20,148.00
PD Photo Book Tokyo PE No :ﬂ’e‘l’,‘r?a"t‘f:“,’f;":iz 14-08-2025 14-08-2025 28-08-2025 28-08-2025 MOOE 1,888 1,888.00) 1,888 1,888.00
Plants Tokyo PE No ;ﬁ’;‘fﬁ"ﬂi““:ﬁ"’ﬁ;' 22-08-2025 22-08-2025 25.08-2025 25-08-2025 MOOE 7,612 7,612.00] 7,612 7,612.00
Thermal Rolls for queing system Tokyo PE No iﬂ;er"?a"weﬁ“‘;‘:;"’f“iz 04-09-2025 04-09-2025 09-09-2025 09-09-2025 MOOE 52,800 52,800.00| 52,800 52,800.00]
Various ltems Tokyo PE No g ulenes 04-09-2025 04-09-2025 09-09-2025 09-09-2025 MOOE 4,386 4,386.00, 4386 4,386.00
Various Disposable Items Tokyo PE No ;ﬁ;er‘fa“wee“‘fﬂi":?d 04-09-2025 04-09-2025 09-09-2025 09-09-2025 MOOE 14,732 14,732.00 14,732 14,732.00
Distilled Water Tokyo PE No :ﬁ’e‘l’,‘r?a"t‘f:“ﬁe"‘:‘éz 10-09-2025 10-09-2025 12:09-2025 12-09-2025 MOOE 7,199 7,199.00 7,199 7,199.00
Nespresso Coffee Pods Tokyo PE No ;ﬁ’e‘“;‘r?a“ﬂi““:;;"’;Z' 10-09-2025 10-09-2025 12-09-2025 12-09-2025 MOOE 23,760 23,760.00, 23,760 23,760.00
Paint Tokyo PE No iﬂ;er"?a"twsﬁ“‘;‘:;"’f“iz 08-09-2025 08-09-2025 10-09-2025 10-09-2025 MOOE 11,900 11,900.00, 11,900 11,900.00,
Paint Tokyo PE No :ﬁ’:r‘r?a"u?e“‘f;;';‘e; 08-09-2025 08-09-2025 11-09-2025 11-09-2025 MOOE 103,839 103,839.00 103,839 103,839.00
Door Gap Tape Tokyo PE No ;ﬁ;er"?a“we:‘;‘f;":?d 11-09-2025 11-09-2025 15-09-2025 15-09-2025 MOOE 3330 3,330.00 3330 3,330.00)
Door Gap Tape Tokyo PE No :ﬁ;ﬁ‘fﬁ"ﬁ:“ﬁe"‘:‘;ﬁj 11-09-2025 11-09-2025 15-09-2025 15-09-2025 MOOE 2,798 2,798.00 2,798 2,798.00]
Various Items Tokyo PE No Zﬁ;?‘f;&““:;;:ﬁ" 16-09-2025 16-09-2025 17-09-2025 17-09-2025 MOOE 4,483 4,483.00 4,483 4,483.00
Paint Tokyo PE No iﬂ;er"?a"ui““h‘:;"’f“iz 08-09-2025 08-09-2025 21-09-2025 21-09-2025 MOOE 27,498 27,498.00| 27,498 27,498.00!
Repair of Bidet Tokyo PE No :ﬁ’:r‘nga"wse“‘f;;';‘iz 22-09-2025 22-09-2025 25.09-2025 25-09-2025 MOOE 28,930 28,930.00] 28,930 28,930.00
Maintenance and Planting - Garden Tokyo PE No ;ﬁfr‘fa“we:‘;‘f;":?d 29-09-2025 29-09-2025 01-10-2025 01-10-2025 MOOE 204,000 204,000.00 204,000 204,000.00
Toyota Maintenance Tokyo PE No :ﬁ’eer‘n"a"“?:‘fwee"‘:e; 30-09-2025 30-09-2025 02-10-2025 02-10-2025 MOOE 129,712 129,712.00) 129,712 129,712.00)
Various Janitorial Supplies Tokyo PE No ;ﬁz‘fﬁ"&““ﬁﬂ":ﬁ,' 24-09-2025 24-09-2025 30-09-2025 30-09-2025 MOOE 297,560 297,560.00) 297,560 297,560.00
Brevo Subscription Tokyo PE No iﬂ;erfa"ufﬁ“‘;‘f;":iz 16-09-2025 16-09-2025 20-09-2025 20-09-2025 MOOE 57,510 57,510.00| 57,510 57,510.00]
Zoom Tokyo PE No :ﬁ’eer‘nga"”?e““”;;';‘ii 16-09-2025 16-09-2025 24-09-2025 24-09-2025 MOOE 13,035 13,035.00 13,035 13,035.00
Disposables ltems Tokyo PE No iﬁ:ﬁ‘fﬁ"t&“‘;‘i“?‘?d 10-10-2025 10-10-2025 13-10-2025 13-10-2025 MOOE 21,891 21,891.00| 21,891 21,891.00
Car Charger Tokyo PE No Foreign Suideines - 10-10-2025 10-10-2025 14-10-2025 14-10-2025 MOOE 3,960 3,960.00] 3,960 3,960.00)
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Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Code P Project PMO/End-U Ts this an EarlY | mode of P | Pre-proc Ads/Post of 18 | Pre-bid Conf sub/Openof | ionl Post oual oo Notice of Contract Notice to Delivery/ Inspection & Source of Funds Total MOOE o Total MOOE o (Explaining changes from the APP)
(PAP) rocurement Projec /End-User r:cct;ir‘t’airtr;?n lode of Procurement Conference s/ Post of re-bid Con Bids id Evaluation ost Qual Recnkmv';':rzdi"g Award Signing P A
Food Tokyo PE No Foreign Guidelines - 13-10-2025 13-10-2025 14-10-2025 14-10-2025 MOOE 5,350 5,350.00 5,350 5,350.00
Various Items Tokyo PE No ;ﬁ’eer‘nga"u?:“,’;g{r‘foz' 13-10-2025 13-10-2025 14-10-2025 14-10-2025 MOOE 11,321 11,321.00 11,321 11,321.00,
Food Tokyo PE No ;f‘::‘nga“wee“‘fﬂe;":?d 13-10-2025 13-10-2025 14-10-2025 14-10-2025 MOOE 3,551 3,551.00 3,551 3,551.00
Flowers Tokyo PE No Foreign Suidelines - 13-10-2025 13-10-2025 15-10-2025 15-10-2025 MOOE 2,784 2,784.00 2,784 2,784.00
Sukiyaki Bento Tokyo PE No ;ﬁ’;‘fﬁ"ﬂi““:ﬁ"’ﬁ;' 13-10-2025 13-10-2025 29-10-2025 29-10-2025 MOOE 28,080 28,080.00| 28,080 28,080.00
Stamps Tokyo PE No iﬂ;er"?a"weﬁ“‘;‘:;"’f“iz 13-10-2025 13-10-2025 23-10-2025 23-10-2025 MOOE 44,330 44,330.00 44330 44,330.00
Cable Maintenance Tokyo PE No :ﬁ’:r‘nga"u?:‘ffg{r‘foz' 20-10-2025 20-10-2025 24-10-2025 24-10-2025 MOOE 11,450 11,450.00] 11,450 11,450.00/
Door Gap Tokyo PE No ;ﬁ;er‘fa“wee“‘fﬂi":?d 06-10-2025 06-10-2025 10-10-2025 10-10-2025 MOOE 5,596 5,596.00 5,596 5,596.00
Various Office Supplies Tokyo PE No :ﬁ’e‘l’,‘r?a"t‘f:“ﬁe"‘:‘éz 29-09-2025 02-10-2025 07-10-2025 10-10-2025 16-10-2025 20-10-2025 MOOE 400,000 400,000.00 356,932 356,932.00
Banner Tokyo PE No ;ﬁ’e‘“;‘r?a“ﬂi““:;;"’;Z' 17-10-2025 17-10-2025 04-11-2025 04-11-2025 MOOE 50,000 50,000.00] 50,000 50,000.00!
Zoom Tokyo PE No Foreign Guidelines - 16-10-2025 16-10-2025 24-10-2025 24-10-2025 MOOE 13,035 13,035.00 13,035 13,035.00
Sound and Light Operator Tokyo PE No :ﬁ’:r‘r?a"u?e“‘f;;';‘e; 31-10-2025 31-10-2025 02-12-2025 02-12-2025 MOOE 66,000 66,000.00 66,000 66,000.00
Mistress of Ceremonies. Tokyo PE No ;ﬁ;er"?a“we:‘;‘f;":?d 24-10-2025 24-10-2025 20-11-2025 29-11-2025 MOOE 100,000 100,000.00 100,000 100,000.00
Master of Ceremonies Tokyo PE No :ﬁ;ﬁ‘fﬁ"ﬁ:“ﬁe"‘:‘;ﬁj 31-10-2025 31-10-2025 02-12-2025 02-12-2025 MOOE 20,000 20,000.00 20,000 20,000.00
Singer Tokyo PE No Zﬁ;?‘f;&““:;;:ﬁ" 31-10-2025 31-10-2025 02-12-2025 02-12-2025 MOOE 30,000 30,000.00, 30,000 30,000.00
Singer Tokyo PE No Foreign Suidelines - 31-10-2025 31-10-2025 02-12-2025 02-12-2025 MOOE 20,000 20,000.00 20,000 20,000.00
Choir Tokyo PE No g oulenes 31-10-2025 31102025 02-12-2025 02-12-2025 MOOE 30,000 30,000.00 30,000 30,000.00
Arm & Hammer Carpet Odor Eliminator Tokyo PE No ;ﬁfr‘fa“we:‘;‘f;":?d 21-10-2025 21-10-2025 28-10-2025 28-10-2025 MOOE 36,625 36,625.00) 36,625 36,625.00/
Parasol Heater - Gas Tokyo PE No Foreign Suideines - 31-10-2025 31-10-2025 MOOE 65,802 65,892.00 65,892 65,802.00 Cancelled due to non-coforming parts of the item
Food Tokyo PE No ;ﬁz‘fﬁ"&““ﬁﬂ":ﬁ,' 05-11-2025 05-11-2025 06-11-2025 06-11-2025 MOOE 5,646 5,646.00 5,646 5,646.00
Nespresso pods Tokyo PE No iﬂ;erfa"ufﬁ“‘;‘f;":iz 05-11-2025 05-11-2025 06-11-2025 06-11-2025 MOOE 23,760 23,760.00| 23,760 23,760.00|
Ceramic Heater Tokyo PE No :ﬁ’eer‘nga"”?e““”;;';‘ii 04-11-2025 04-11-2025 10-11-2025 10-11-2025 MOOE 39,950 39,950.00| 39,950 39,950.00/
Parasol Heater Tokyo PE No iﬁ:ﬁ‘fﬁ"t&“‘;‘i“?‘?d 04-11-2025 04-11-2025 22-11-2025 22-11-2025 MOOE 79,960 79,960.00| 79,960 79,960.00!
Ceramic Heater and Cooler Tokyo PE No Zﬁ’:r‘r?a"wc‘:“,’;;il'l‘foz' 04-11-2025 04-11-2025 22-11-2025 22-11-2025 MOOE 7,649 7,649.00 7,649 7,649.00
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Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
. Date of BAC " < Contract Notice & Delivery/ Inspection & ! MOOE co (Explaining changes from the APP)
Is this an Early Pre Sub/Open of N Resolution Notice of ontrac otice to elive tal MOOE co Total
e-Proc " u pen of i ! NS A Source of Funds Total
Code Procurement Project PMO/End-User | Procurement |Mode of Procurement| . co o Ads/Post of 1B Pre-bid Conf Bids Bid Evaluation| Post Qual Recommending Award Signing C
(PAP) Activity? Award

Foreign Guidelines - 10-11-2025 10-11-2025 12-11-2025 12-11-2025 MOOE 18,452 18,452.00 18,452 18,452.00
Various Items Tokyo PE No Alternative Method

Foreign Guidelines - 03-11-2025 06-11-2025 10-11-2025 12-11-2025 17-11-2025 18-11-2025 MOOE 600,000 600,000.00 537,900 537,900.00|
Printing of Special Cards and NV Tokyo PE No Alternative Method

Foreign Guidelines - 12-11-2025 12-11-2025 13-11-2025 13-11-2025 MOOE 61,200 61,200.00 61,200 61,200.00
Repair of Water Pipes Tokyo PE No Alternative Method

Foreign Guidelines - 12-11-2025 12-11-2025 14-11-2025 14-11-2025 MOOE 19,948 19,948.00 19,948 19,948.00
Kitchen Supplies Tokyo PE No Alternative Method

Foreign Guidelines - 12-11-2025 12-11-2025 14-11-2025 14-11-2025 MOOE 20,137 20,137.00 20,137 20,137.00
Various ltems Tokyo PE No Alternative Method

Foreign Guidelines - 12-11-2025 12-11-2025 14-11-2025 14-11-2025 MOOE 11,394 11,394.00 11,394 11,394.00,
Christmas Ornaments Tokyo PE No Alternative Method

Foreign Guidelines - 24-11-2025 24-11-2025 02-12-2025 02-12-2025 MOOE 144,720 144,720.00 144,720 144,720.00
Pineapples, Bananas and Papayas Tokyo PE No Alternative Method

Foreign Guidelines - 24-11-2025 24-11-2025 05-12-2025 05-12-2025 MOOE 181,000 181,000.00 181,000 181,000.00
Coffee Gift Set Tokyo PE No Alterative Method

Foreign Guidelines - 12-11-2025 12-11-2025 14-11-2025 14-11-2025 MOOE 75,000 75,000.00 75,000 75,000.00
Omamental Desk Clock Tokyo PE No Alternative Method

Foreign Guidelines - 19-11-2025 19-11-2025 21-11-2025 21-11-2025 MOOE 160,250 160,250.00 160,250 160,250.00
Various Dining ltems Tokyo PE No Alternative Method

Foreign Guidelines - 20-11-2025 20-11-2025 24-11-2025 24-11-2025 MOOE 3616 3,616.00 3,616 3,616.00,
Various Light Bulbs Tokyo PE No Alternative Method

Foreign Guidelines - 20-11-2025 20-11-2025 24-11-2025 24-11-2025 MOOE 27,938 27,938.00 27,938 27,938.00
Various Snacks and Drinks Tokyo PE No Alternative Method

Foreign Guidelines - 20-11-2025 20-11-2025 24-11-2025 24-11-2025 MOOE 25,986 25,986.00 25,986 25,986.00
Various Snacks and Drinks Tokyo PE No Alternative Method

Foreign Guidelines - 20-11-2025 20-11-2025 25-11-2025 25-11-2025 MOOE 1,430 1,430.00 1,430 1,430.00]
Printing of Advisory on Entrance Tokyo PE No Alternative Method

Foreign Guidelines - 20-11-2025 20-11-2025 25-11-2025 25-11-2025 MOOE 1,899 1,899.00 1,899 1,899.00
Fabric Drape for Wedding Arch Tokyo PE No Alternative Method

Foreign Guidelines - 20-11-2025 20-11-2025 25-11-2025 25-11-2025 MOOE 9,496 9,496.00] 9,496 9,496.00
Flowers for Wedding Arch Tokyo PE No Alternative Method

Foreign Guidelines - 20-11-2025 20-11-2025 26-11-2025 26-11-2025 MOOE 34,980 34,980.00 34,980 34,980.00
Ceramic Heater and Cooler Tokyo PE No Alternative Method

Foreign Guidelines - 24-11-2025 24-11-2025 27-11-2025 27-11-2025 MOOE 16,041 16,041.00 16,041 16,041.00
Extension Cords Tokyo PE No Alternative Method

Foreign Guidelines - 24-11-2025 24-11-2025 28-11-2025 28-11-2025 MOOE 9,760 9,760.00 9,760 9,760.00
Memory Card 128 GB Tokyo PE No Alternative Method

Foreign Guidelines - 24-11-2025 24-11-2025 29-11-2025 29-11-2025 MOOE 27,134 27,134.00 27,134 27,134.00
Memory Card 256 GB Tokyo PE No Alternative Method

Foreign Guidelines - 28-11-2025 28-11-2025 02-12-2025 02-12-2025 MOOE 15,258 15,258.00 15,258 15,258.00
Various Snacks and Drinks Tokyo PE No Alternative Method

Foreign Guidelines - 28-11-2025 28-11-2025 03-12-2025 03-12-2025 MOOE 6,400 6,400.00 6,400 6,400.00
Christmas Ribbons Tokyo PE No Alternative Method

Foreign Guidelines - 28-11-2025 28-11-2025 03-12-2025 03-12-2025 MOOE 14,351 14,351.00 14,351 14,351.00
Christmas Ribbons Tokyo PE No Alternative Method

Foreign Guidelines - 24-11-2025 24-11-2025 02-12-2025 02-12-2025 MOOE 226,600 226,600.00 226,600 226,600.00
Parasol Heater Rental Tokyo PE No Alternative Method
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Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Code P Project PMO/End-U Ts this an EarlY | mode of P | Pre-proc Ads/Post of 18 | Pre-bid Conf sub/Openof | ionl Post oual oo Notice of Contract Notice to Delivery/ Inspection & Source of Funds Total MOOE o Total MOOE o (Explaining changes from the APP)
(PAP) rocurement Projec /End-User r:cct;ir‘t’airtr;?n lode of Procurement Conference s/ Post of re-bid Con Bids id Evaluation ost Qual Recnkmv';':rzdi"g Award Signing P A
Avocados Tokyo PE No iﬁ;er"?a“wee“‘;‘:;"’f“?d 28-11-2025 28-11-2025 02-12-2025 02-12-2025 MOOE 208,000 208,000.00 208,000 208,000.00
Mango Rum Liqueur Tokyo PE No oo Suidenes 28-11-2025 28-11-2025 02-12-2025 02-12-2025 MOOE 201,960 201,960.00 201,960 201,960.00
Philippine Mangoes Tokyo PE No ;f‘::‘nga“wee“‘fﬂe;":?d 19-11-2025 19-11-2025 02-12-2025 02-12-2025 MOOE 23,000 23,000.00 23,000 23,000.00
Flowers Tokyo PE No :ﬂ’e‘l’,‘r?a"t‘f:“,’f;":iz 13-11-2025 13-11-2025 15-11-2025 15-11-2025 MOOE 50,000 50,000.00| 50,000 50,000.00!
Drinks Tokyo PE No ;ﬁ’;‘fﬁ"ﬂi““:ﬁ"’ﬁ;' 14-11-2025 14-11-2025 17-11-2025 17-11-2025 MOOE 29,689 29,689.00 29,689 29,689.00
Ribbons Tokyo PE No iﬂ;er"?a"weﬁ“‘;‘:;"’f“iz 14-11-2025 14-11-2025 21-11-2025 21-11-2025 MOOE 13,980 13,980.00 13,980 13,980.00
Hand Warmer Tokyo PE No :ﬁ’:r‘nga"u?:‘ffg{r‘foz' 14-11-2025 14-11-2025 21-11-2025 21-11-2025 MOOE 4,134 4,134.00 4,134 4,134.00
Hand Warmer Tokyo PE No ;ﬁ;er‘fa“wee“‘fﬂi":?d 21-11-2025 21-11-2025 25-11-2025 25-11-2025 MOOE 4,085 4,085.00 4,085 4,085.00
Various Items Tokyo PE No :ﬁ’e‘l’,‘r?a"t‘f:“ﬁe"‘:‘éz 21-11-2025 21-11-2025 26-11-2025 26-11-2025 MOOE 18,490 18,490.00 18,490 18,490.00
Various Items Tokyo PE No ;ﬁ’e‘“;‘r?a“ﬂi““:;;"’;Z' 21-11-2025 21-11-2025 26-11-2025 26-11-2025 MOOE 3,745 3,745.00) 3,745 3,745.00
Christmas Lights Tokyo PE No iﬂ;er"?a"twsﬁ“‘;‘:;"’f“iz 21-11-2025 21-11-2025 26-11-2025 26-11-2025 MOOE 19,248 19,248.00 19,248 19,248.00
Zoom Tokyo PE No :ﬁ’eer‘nga"u?:‘f;;il’;‘e;‘ 21-11-2025 21-11-2025 24-11-2025 24-11-2025 MOOE 36,410 36,410.00] 36,410 36,410.00]
Food Tokyo PE No ;ﬁ;er"?a“we:‘;‘f;":?d 28-11-2025 28-11-2025 30-11-2025 30-11-2025 MOOE 9,251 9,251.00| 9,251 9,251.00
Food Tokyo PE No :ﬁ;ﬁ‘fﬁ"ﬁ:“ﬁe"‘:‘;ﬁj 28-11-2025 28-11-2025 30-11-2025 30-11-2025 MOOE 6712 6.712.00 6,712 6,712.00)
Food Tokyo PE No Zﬁ;?‘f;&““:;;:ﬁ" 28-11-2025 28-11-2025 30-11-2025 30-11-2025 MOOE 39,825] 39,825.00 39,825 39,825.00,
Food Tokyo PE No Foreign Guidelines - 28-11-2025 28-11-2025 01-12-2025 01-12-2025 MOOE 3,604 3,604.00 3,604 3,604.00
Food Tokyo PE No g ol ees 28-11-2025 28-11-2025 01-12:2025 01-12-2025 MOOE 798 798.00) 798 798.00
Food Tokyo PE No ;ﬁfr‘fa“we:‘;‘f;":?d 28-11-2025 28-11-2025 01-12-2025 01-12-2025 MOOE 7,299 7,299.00| 7,299 7,299.00
Food Tokyo PE No :ﬁ’eer‘n"a"“?:‘fwee"‘:e; 28-11-2025 28-11-2025 02-12-2025 02-12-2025 MOOE 26,500 26,500.00 26,500 26,500.00
Food Tokyo PE No ;ﬁz‘fﬁ"&““ﬁﬂ":ﬁ,' 28-11-2025 28-11-2025 02-12-2025 02-12-2025 MOOE 31,423 31,423.00 31,423 31,423.00,
Flowers Tokyo PE No iﬂ;erfa"ufﬁ“‘;‘f;":iz 08-12-2025 08-12-2025 15-12-2025 15-12-2025 MOOE 40,000 40,000.00 40,000 40,000.00
Printing Tokyo PE No :ﬁ’eer‘nga"”?e““”;;';‘ii 08-12-2025 08-12-2025 09-12-2025 09-12-2025 MOOE 35,640 35,640.00| 35,640 35,640.00]
Nespresso Coffee Tokyo PE No ;ﬁ:ﬁ‘fﬁ"t&“‘;‘i“?‘?d 08-12-2025 08-12-2025 09-12-2025 09-12-2025 MOOE 23,760 23,760.00| 23,760 23,760.00
Box and Ribbons Tokyo PE No Foreign Suideines - 08-12-2025 08-12-2025 09-12-2025 09-12-2025 MOOE 7,989 7,989.00 7,989 7,989.00)
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Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Is this an Early Date of BAC
Code N Pre-Proc . Sub/Open of . . Resolution Notice of Contract Notice to Delivery/ Inspection & (Explaining changes from the APP)
(PAP) Procurement Project PMO/End-User Procu_re_mt_a,nt Mode of Procurement Conference Ads/Post of IB Pre-bid Conf Bids Bid Evaluation| Post Qual Recommending Award Signing P A Source of Funds Total MOOE co Total MOOE co
Activity? Award
Box Tokyo PE No Foreign Guidelines - 08-12-2025 08-12-2025 10-12-2025 10-12-2025 MOOE 3432 3,432.00 3432 3,432.00)
ternative Method

Box and Paper gift packaging Tokyo PE No oo Suidenes 08-12-2025 08-12-2025 17-12-2025 17-12-2025 MOOE 11,086 11,086.00] 11,086 11,086.00)
Name Stamp Tokyo PE No ;f‘::‘nga“wee“‘fﬂe;":?d 08-12-2025 08-12-2025 17-12-2025 17-12-2025 MOOE 4,400 4,400.00 4,400 4,400.00
Dance Presentation Tokyo PE No :ﬂ’e‘l’,‘r?a"t‘f:“m":iz 08-12-2025 08-12-2025 16-12-2025 16-12-2025 MOOE 20,000 20,000.00! 20,000 20,000.00
Garbage Bag Disposal Tokyo PE No ;ﬁ’;‘fﬁ"ﬂi““:ﬁ"’l‘ﬁj' 15-12-2025 15-12-2025 22.12-2025 22-12-2025 MOOE 117,300 117,300.00 117,300 117,300.00
Philippine Mangoes Tokyo PE No iﬂ;er"?a"weﬁ“‘;‘:;"’f“iz 08-12-2025 08-12-2025 17-12-2025 17-12-2025 MOOE 140,000 140,000.00 140,000 140,000.00
ACT Fanmily Day - Catering Services Tokyo PE No :ﬁ’:r‘r?a"u%‘fﬂ'{r‘foz 06-11-2025 10-11-2025 12-11-2025 13-11-2025 15-11-2025 17-11-2025 MOOE 250,000 250,000.00 250,000 250,000.00
ACT Family Day - Lease of Vehicle Tokyo PE No ;ﬁ;er‘fa“wee“‘fﬂi":?d 27-10-2025 30-10-2025 04-11-2025 07-11-2025 15-11-2025 17-11-2025 MOOE 200,000 200,000.00 180,000 180,000.00
Quirino Day Reception - Catering Services Tokyo PE No :ﬁre?r?a"qu:Kﬁ;::?d 11-11-2025 12-11-2025 13-11-2025 14-11-2025 16-11-2025 17-11-2025 MOOE 160,000 160,000.00 160,000 160,000.00
PH Christmas Concert - Lease of Vehicles Tokyo PE No ;ﬁ’e‘“;‘r?a“ﬂi““:;;"’;Z' 17-11-2025 20-11-2025 24-11-2025 27-11-2025 02-12-2025 03-12-2025 MOOE 900,000 900,000.00 740,000 740,000.00
PH Christmas Concert - Singer Tokyo PE No iﬂ;er"?a"twsﬁ“‘;‘:;"’f“iz 17-11-2025 20-11-2025 24-11-2025 27-11-2025 02-12-2025 03-12-2025 MOOE 150,000 150,000.00 150,000 150,000.00
PH Festival - Catering Services Tokyo PE No :ﬁ’:r‘r?a"u?:‘f;;';‘e; 17-11-2025 18-11-2025 19-11-2025 21-11-2025 20-11-2025 01-12-2025 MOOE 530,000 530,000.00 530,000 530,000.00
PH Festival - Booths and Exhibit Tokyo PE No ;ﬁ;er"?a"we:‘;‘f;":?d 11-11-2025 13-11-2025 15-11-2025 17-11-2025 30-11-2025 01-12-2025 MOOE 1,450,000 1,450,000.00 1,430,000 1,430,000.00!
Photo and Video Services for the Philippine Foreign Guidelines - 11 1 1. 11 1. 1.

Embasey Holiday Events Tokyo PE No Aorntive. Mathod 19-11-2025 21-11-2025 24-11-2025 26-11-2025 02-12-2025 03-12-2025 MOOE 523,000 523,000.00 523,000 523,000.00
Year-End Assessment Tokyo PE No Zﬁ;?‘ng;‘i““:;;::if" 20-11-2025 24-11-2025 24-11-2025 26-11-2025 15-12-2025 15-12-2025 MOOE 2,000,000 2,000,000.00 1,164,120 1,164,120.00
Renewal of The Economist Subscription Tokyo PE No iﬂ;er"?a"u?&““h‘:;"’f“iz 08-12-2025 08-12-2025 10-12-2025 10-12-2025 MOOE 43,500 43,500.00 43,500 43,500.00
HULU Subscription Tokyo PE No :ﬁ’:r‘nga"wse“‘f;;';‘iz 08-12-2025 08-12-2025 09-12-2025 09-12-2025 MOOE 1,026 1,026.00 1,026 1,026.00
Purchase of EFTPOS Terminal and printer Tokyo PE No ;ﬁfr"?a“we:‘;‘ﬂe;":?d 15-12-2025 15-12-2025 29-12-2025 29-12-2025 MOOE 59,950 59,950.00 59,950 59,950.00!

Foreign Guidelines -
Zoom Tokyo PE No Aortive. Mathod 19-12-2025 19-12-2025 24-12-2025 24-12-2025 MOOE 13,035 13,035.00 13,035 13,035.00
Total Allotted Budget of Procurement Activities 13,370,111.00 13,370,111.00 0.00
Total Contract Price of Procurement Activities Conducted 11,919,063.00 11,919,063.00 0.00
Total Savings (Total Allotted Budget - Total Contract Price) 1,451,048.00
COMPLETED PROCUREMENT ACTIVITIES - IN PHP

Flagpoles Tokyo PE No ;ﬂ’e‘l’,‘r?a"ufe““,‘we;"’;‘iz 11-08-2025 11-08-2025 19-08-2025 19-08-2025 MOOE 5,600.00 5,600.00 5,600.00 5,600.00]
CTC Stamp Tokyo PE No Foreign Guidelines - 10-09-2025 10-09-2025 18-09-2025 18-09-2025 MOOE 4,500.00 4,500.00 4,500.00 4,500.00

Alternative Method
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Department of Foreign Affairs - Tokyo PE Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Is this an Early Date of BAC
Code N Pre-Proc . Sub/Open of . N Resolution Notice of Contract Notice to Delivery/ Inspection & (Explaining changes from the APP)
(PAP) Procurement Project PMO/End-User Procure_ment Mode of Procurement Conference Ads/Post of IB Pre-bid Conf Bids Bid Evaluation| Post Qual Recommending Award Signing C A Source of Funds Total MOOE co Total MOOE co
Activity? Award
X Premium Subscription Tokyo PE No Fareign Guidelines - 19-09-2025 19-09-2025 24-00-2025 24-09-2025 MOOE 3,490.00] 3,490.00 3,490.00 3,490.00)
Alternative Method
Foreign Guidelines -
Holiday Cards Tokyo PE No Foroign Suidelines. 13-10-2025 13-10-2025 05-11-2025 05-11-2025 MOOE 22,500.00 22,500.00 22,500.00 22,500.00
Parol Tokyo PE No Foreign Guidelines - 13-10-2026 13-10-2025 27102025 27-10-2025 MOOE 5,040.00 5,040.00 5,040.00 5,040.00
Alternative Method
Book Greatness of Spirit Book Series Tokyo PE No Foreign Suidelines - 07-11-2025 07-11-2025 MOOE 57,085.00 57,085.00) 57,085.00 57,085.00 Obtained via donation to Ramon Magsaysay Awal
Holiday Cards Tokyo PE No Foreign Guidelines - 24112025 24-11-2025 05-12-2025 05-12-2025 MOOE 4,500.00 4,500.00) 4,500.00 4,500.00
Alternative Method
Truffle-Flavored Taro Chips Tokyo PE No ;‘T:rfa"ﬂfe“":ﬂee";‘iz 28 Nov 2025 28 Nov 2025 05-12-2025 05-12-2025 MOOE 13,959.00 13,959.00} 13,959.00 13,959.00]
Baskets and Bags Tokyo PE No Forelgn Guidelines - 21-11-2025 21-11-2025 09-12-2025 09-12-2025 MOOE 43,000.00 43,000.00 43,000.00 43,000.00
Alternative Method
PH Christmas Concert - Choir (UST) Tokyo PE No Foreign Suideines - 17-11-2025 20-11-2025 24-11-2025 27-11-2025 02-12-2025 03-12-2025 MOOE 1,500,000.00 1,500,000.00 1,397,507.00 1,397,507.00)
Total Allotted Budget of Procurement Activities 1,659,674.00 1,659,674.00
Total Contract Price of Procurement Activities Conducted 1,557,181.00
Total Savings (Total Allotted Budget - Total Contract Price) 102,493.00
Forms Approval Tokyo PE No Foreign Suidelines - 04-07-2025 04-07-2025 07-07-2025 07-07-2025 MOOE 96.00 96.00 96.00 96.00
Total Allotted Budget of Procurement Activities
Total Contract Price of Procurement Activities Conducted
Total Savings (Total Allotted Budget - Total Contract Price)
Various Kitchen Supplies Tokyo PE No ;ﬁ;er:fa"uvs:'fwee‘"';‘e; 15-12-2025 15-12-2025 MOOE 1,300,000 1,300,000.00 1,204,588 1,204,588.00
Various Kitchen Supplies Tokyo PE No iﬁ;erfs“uf;"h‘:g;f; 15-12-2025 15-12-2025 MOOE 700,000 700,000.00 670,120 670,120.00
General Repairs of the Ambassador's Foreign Guidelines -
General Re Tokyo PE No Foreign Suidelines. 28-11-2025 02122025 08-12-2025 15-12-2025 MOOE 11,000,000 11,000,000 10,890,000 10,890,000
Maintenance of High Voltage Cubicle Tokyo PE Yes ;ﬁ’:r'r‘;‘a"ﬂf:",’:e"{;;z 18-11-2025 19-01-2025 19-01-2025 19.01-2025 MOOE 500,000 500,000 437,628 437,628
Kudan Restoration and Renovation Project Tokyo PE No Zﬁfﬁ:ﬁ:‘m&“i 05-12-2025 08-12-2025 15-12-2025 15-12-2025 MOOE 56,000,000 56,000,000 56,000,000 56,000,000
Total Allotted Budget of On-going Procurement Activities| 69,500,000.00 69,500,000.00) 0.00) 69,202,336.00) 69,202,336.00) 0.00)
Philippines-Japan Flag Pins Tokyo PE No ;ﬁ’:r'r‘;‘a“we:",’w"e"";;z 350,000/ 350,000 350,000 350,000
Total Allotted Budget of On-going Procurement Activities| 350,000.00 350,000.00) 0.00) 350,000.00 350,000.00 0.00)
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Department of Foreign Affairs - Tokyo PE

Procurement Monitoring Report as of December 31, 2025

Actual Procurement Activities ABC (PhP) Contract Cost (PhP)
Remarks
Is this an Early Date of BAC
Code N o Pre-Proc —bi. P, Sub/Open of . . Resolution Notice of Contract Notice to Delivery/ Inspection & (Explaining changes from the APP)
(PAP) Procurement Project PMO/End-User P"I)\cc:irveirt';?’"t Mode of Procurement Conference Ads/Post of IB Pre-bid Conf | Eligibility Check Bids Bid Evaluation| Post Qual Recommending Award Signing Proceed Completion Acceptance Source of Funds Total MOOE co Total MOOE co
; Award
Prepared by: Recommended for Approval by: APPROVED:

Tokyo PE

SGD.
MARX IAN A. RULLODA
Head, BAC Secretariat

SGD.
CHRISTIAN L. DE JESUS
BAC Chairperson
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